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Action Taken: 

MINUTES OF MEETING 

The 1QAC 3rd meeting is conducted on 17.03.2023 at 4.15 PM in Conference room to 

discuss and finalize the Strategic Plan 2023-2028. Chairman, Dr. N. Venkatachalapathi 
welcomes the members and the contents of the draft strategic plan are discussed. 

Agenda : Finalization of Strategic Plan 2023-2028. 

The Key highlights are, 

17-03-2023 

Post Pandemic, due to vast changes in Technology at Global level and as per the 

Guidelines given by Government of India towards the improvements in Higher Education, 

with the great supports and guidelines given in the National Education Policy-2020 (NEP 

2020) by the GOI, the IQAC team carefully drafted the Strategic Plan 2023-2028. 

1. MOOC Courses, Credit Transfer System, Flipped class rooms (Teaching Learning) 

2. Development of e-content (Learning Resources) 

3. HR Policies with monetary benefits for good faculty retention, Skill upgradation for 

technical staff (Human Resource-policies) 
4. Enhanced Focus on student diversity, Entrepreneurship skill development and 

motivation to improve higher study rate (Human Resource - Students) 

5. Financial support for faculty publications in SCI/Scopus/UGC CARE listed journals, 

Need to organize more number FDPs and Research Funding Proposals to get possible 

grants (Research and Development). 

6. Collaboration with foreign organizations are required to enhance the quality of 
education to global standard 

7. Linkages, Corporate support, Alumni & Community engagement need more focus for 

enhancing the quality standards. 



The suggestions by Heads of the departments and members of IQAC are incorporated 

and the Proposed Strategic Plan 2023-2028 is coming to immediate effect. It is submitted to 

Academic Council and Governing Body. Dr. S. Vijayakumar, Member secretary of 1QAC 
has proposed the vote of thanks to the members for attending the meeting and for their 

valuable suggestions. 

M-L 
Dr.S.Vijayakumar 

Member Secretary, IQAC 
Dr.N.Ven katachalapathi 

Chairman, IQAC 



{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

