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Introduction:  

Lean Six Sigma is a synergized managerial concept of Lean and Six Sigma. Lean traditionally 

focuses on eliminating the different kinds of waste ("muda"). Six Sigma focuses on improving 

process output quality by identifying and removing the causes of defects (errors) and 

minimizing variability in (manufacturing and business) processes. 

Lean Six Sigma uses the DMAIC phases similar to that of Six Sigma. The five phases 

used in Lean Six Sigma aim to identify the root cause of inefficiencies and work with any 

process, product, or service that has a large amount of data or measurable characteristics 

available. 
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